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ABSTRACT

Warehouse management in logistics is critical for providing accurate and fast service, ensuring cus-
tomer satisfaction, and sustaining the supply chain. However, various problems can arise in ware-
house management, leading to significant losses for logistics firms. To minimize these losses under
the constraints of limited resources, it is essential to first determine which of these problems should
be prioritized for action. Such a strategic decision should be made by utilizing analytical approaches
and evaluating the problems based on predetermined criteria. In this study, an integrated fuzzy multi-
criteria decision-making (MCDM) model based on the Fuzzy CIMAS and Fuzzy VIKOR methods
is used to prioritize the cost and loss criteria to be evaluated and to rank the common problems en-
countered in warehouse management in logistics. The data required for the study is obtained from
an expert team consisting of individuals responsible for logistics and warehouse management. After
prioritizing the problems, suggestions were presented to address those of highest importance. This
study is the first in the logistics literature to address the decision-making problem and the proposed
model under consideration.
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